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1st Edition: 2000
• Long history of focus on patient 

safety

• Context

• National drive to improve delivery 

of healthcare

• Balancing quality, quantity &costs

• Government initiatives to promote 

audit-’The NHS Plan’

• Format

• Ring binder of ‘Audit Recipes’ by 

Dr JA Lack, Dr LA White, Dr GM 

Thoms and Dr A-M Rollin

• “Continuous quality 

improvement in anaesthesia”



2nd Edition: 2006
• Context- Audit

‘cornerstone of clinical governance’

‘core activity recognised in job 

plans’

‘may be basis for regional or 

national audits’

• Format

• Bound paper version and website 
access

• Input from patient liaison group

• Retained specialty based audit 

topic format

• “Continuous quality 

improvement in anaesthesia”



3rd Edition: 2012
• Context

• Increasing but patchy adoption of 

formal Improvement Science across UK

• QI not yet recognised in anaesthesia 

curriculum

• High quality RCoA-led national audits 

underway

• Format
• Bridge the gap between Audit and 

Improvement

• New section to support learning in 

Improvement Science

• Bound paper and regularly updated 

website versions

• “Continuous quality improvement in 

anaesthesia” 

• “We improve what we measure”



Membership survey 2017



Membership survey 2017



Membership survey 2017



2000-2020 context change!

• GPAS now reviewed annually-

NICE accredited

• ACSA established- 70% depts 

registered

• 2021 RCoA curriculum incl GMC 

competencies on QI

• Clinical standards and topics 

change

• Value of Improvement over 

scrutiny



Why Change?

• Greater 

knowledge and 

use of QI

• Adoption of other 

QI methodology 

such as Lean

• More on change 

management 

and sustaining 

change



What’s 

new?



Lessons from the real world



How we want you to use Section A

• As a stand alone text-book on QI

• As a support for your improvement work

• As a tool linked to the recipes in section B



4th Edition: 2020
• “Continuous quality improvement in anaesthesia” 

Available - as e-book: ISBN: 978-1-5272-

6522-6 © The Royal College of Anaesthetists 

2020

- on the RCoA website: 
https://www.rcoa.ac.uk/sites/default/files/docu

ments/2020-

08/21075%20RCoA%20Audit%20Recipe%20Book

_Combined_Final_25.08.2020_0.pdf

- and as a hard copy on request: 
qualityimprovement@rcoa.ac.uk

https://www.rcoa.ac.uk/sites/default/files/documents/2020-08/21075%20RCoA%20Audit%20Recipe%20Book_Combined_Final_25.08.2020_0.pdf

